UNCLASSIFIED

AD NUMBER

AD854087

LIMITATION CHANGES

TO:

Approved for public release; distribution is
unlimted.

FROM:

Distribution authorized to U S. Gov't. agencies
and their contractors;

Adm ni strative/ Qperational Use; 28 MAY 1969.

O her requests shall be referred to Assistant
Chiefs of Staff Force Devel opnent Center,
Departnent of the Arny, Attn: FOR-OT- UT,

Washi ngt on, DC 20310.

AUTHORITY

AGO per DTIC form 55

THISPAGE ISUNCLASSIFIED




THIS REPORT HAS BEEN DELIMITED
AND CLEARED FOR PUBLIC RELEASE
UNDER DOD DIRECTIVE 5200,20 AND
NO RESTRICTIONS ARE IMPOSED UPON
ITS USE AND DISCLOSURE,

DISTRIBUTION STATEMENT A

APPROVED FOR PUBLIC RELEASE;
DISTRIBUTION UNLIMITED,



o BB G b b @ s M S - ———

v

. FOR OFFICIAL USE ONLY

DEPARTMENT OF THE ARMY
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IN REPLY REFER TO
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SUBJECT: After Action Report Exercise REFORGER I

SEE DISTRIBUTION

l. Subject report is forwarded as inclosure for review and evaluation
in accordance with paragraph 5b, AR 525-15.

2. Information contained in this report is proﬂded to insure appro-
priate benefits in the .future from lessons learned during current
operations and may be adapted for use in developing training material.
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as The Adjut::nt General
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DEPARTMENT OF THE ARMY
HEADQUARTERS FIFTH UNITED STATES ARMY
FORT SHERIDAN, ILLINOIS 60037

ALFGC-0P

SUBJECT: After Action Report Exercise REFORGER I 2 8 APR 1859

Commanding General
United States Continental Army Command
Fort Monroe, Virginia 23351

l. General:

a. References.
(1) Message USCONARC, 60244, ATOPS-RE-MAN, dated 24 June 1968.

(2) Letter, USCONARC, ATOPS-RE-MAN, subject: After Action Report,
Exercise REFORGER I (RCS ATOPS=365) dated 24 December 1968.

(3) Annex L, CON REG 350-1,

b. Exercise Name: REFORGER 1

c. ARSTRIKE Action Agent: Commanding General, Fifth United States Army.

d, Date and Location of Exercise: 5 January to 23 March 1969, Federal
Republic of Germany. Datszs are inclusive from departure of initial aircraft
unitl return of last aircraft to CONUS,

e. S8upport Requirements. Support provided by CONUS installations to
units participating in Exercise REFORGER I was in the main that of providing
training facilities prior to departure and expediting requisitions and transfer
of personnel and equipment to participating units. Support of the actual
departure consisted of providing transportation to various airfields and
reporting on departing elements as per instructions.

f. Sequence of events: See Inclosure 1.

2, Pre-Exercise Planning. An ARSTRIKE Action Agent representative attended
conferences at various headquarters (see Incl 1) in CONUS and in USAREUR for
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ALFGC-0OP
SUBJECT: After Action Report Exercise REFORGER I 2 8 APR 1969

coordination and planning of movement of troops and equipment to Europe. A
conference was conducted at Fort Riley for all REFORGER action officers to
coordinate details of planning, resolve questions and align procedures for
the movement and return. Fifth US Army published an OPLAN to all REFORGER
units deliniating support and reporting requirements for the CONUS portion
of the exercise. Pre-exercise planning for installations with REFORGER
units included the following:

a. Requisitioning of replacement personnel.

b, Requisitioning of equipment shortages and special clothing items
needed.

Ce Ptovic!i.na spaces at post schools where needed.

d. Assisting in conduct of ATTs or ORTs and other special training
vhen required.

e. Providing special priority of training areas to units.
3. Conclusions gnd Lessons Learned.

a. Personnel,

(1) Conclusion. The turbulence created by levies against the units
vhile preparing for REFORGER adversely affected the units in that personnel
did not in all cases receive the required training nor were they molded into
an effective team. Replacements received to fill shortages caused by personnel
levies were not of the grade and MOS required, which created a further training
prObl‘.c

(2) Lessons Learned. For a unit to prepare adequately for an exercise
of this magnitude a definite date must be established when the unit will no
longsr be levied for personnel and by which time all replacements will be
for duty in the unit. This will allow a proper and meaningful training
phase. Also, replacements should be assigned in the grade and MOS required.

b. Training.

(1) Conclusions. Units were able to complete training phases and
required subjects such as driver orientation but the persomnel turbulence
nullified, to some extent, the training since numerous personnel received
the training in make up classes or not at all. Also, assigmment in other
than required MOS required additional OJT for the individuals. Transporta-
tion units in particular had difficulty with drivers as they did not have
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ALFGC~-OP
SUBJECT: After Action Report Exercise REFORGER I 2 8 APR 1969

time to adequately train them with OJT and insure familisrity with vehicles
and USAREUR driving requirements.

(2) Lessons Learned. Adequate time for training of REFORGER units
vas available; however, the personnel turbulence dissipated this advantage as
personnel were levied and replacements received at late dates which precluded
adequate training or disrupted training in progress. It was pointed out in
the critiques of the FIX that units needed further training in troop leading,
intelligence reporting and analyzing, fire support planning and in ammunition
and POL resupply. The problems mentioned are for the most part solved by
continued training and working as a team. The continuous movement of per-
sonnel throughout the preparation phase did not permit full realization of
the potential of training time available.

c. Logistics.

(1) Conclusions. The pre-positioning of equipment in specified locations
is sound and the equipment is generally in good condition when drawn. The
procedures for returning the equipment to prepositioning sites is also sound
but could be studied with a view to streamlining the procedure to eliminate
delays; simplify and expedite the submission and processing of surveys and
provision of maintenance space. During the CONUS portion of the preparation
phase difficulty was encountered in transfer of equipment in that stations
did not have a sufficient lead time in which to prepare and ship equipment.
The lack of a specific authorization document covering 24th Inf Div (MECH)
units caused delay in submitting timely requisitions for equipment needed
for training.

(2) Lessons Learned. This lack of a specific authorization document
covering 24th Inf Div (MECH) units caused confusion, delayed timely requisi-
tioning, and acquistion of equipment necessary for training.

d. Deployment and Redeployment.

(1) Conclusions. The deployment and redeployment phases were well
planned and went smoothiy. Minor intermal problems were encountered but
they ar« capable of being solved at unit level.

(2) Lessons Learned. Two items were commented on by units in their
reports. One was the fatigue and discomfort created by the web style seats.
If it is not possible to have air line type seats in all planes the provision
of pillows and blankets to those troops occupying the web seats would add
greatly to their comfort. The second deals with the composition of the
advance parties and rear parties on the return flights. Some units felt
manifests for the deployment flights should not be held to exactly for the

FOR OFFICIAL USE ONLY
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ALFGC-0OP
SUBJECT: After Action Report Exercise REFORGER I 2 8 APR 1969

return flights., It might save time and be more efficient 1f the units were
permitted to make modifications to their flight manifests for the return
trip. In some cases it was found that the rear party scheduled to remain in
Europe was too large and could have been more profitable engaged if some of
them had shipped with the main body for the return trip.

e, Operational Readiness Staging.

(1) Conclusions, While some difficulties were experienced, no major
problems were encountered.

(2) Lessons Learned. Shortage of components slowed readiness and main-
tenance capability. This in part would have been overcome if complete inven-
tories had been conducted prior to arriving at the ORT area. In the AC Sqdn
it was found that the DA Form 2408-4 had not been placed with the proper
weapon in the maintenance area. Also, it was commented that a better program
for tuning gas engines and checking electrical and fuel systems is needed
since mugh trouble was experienced in this area. Unit mechanics needed
additionsl training in trouble shooting.

f. Information Office.

(1) Conclusion. Advance Information planning would have been fac{litated
by early guidance concerning news media travel aboard troop air lift. Also,
the USCONARC 10 is more sugted for handling REFORGER IO actions than a CONUS
Army, as higher headquarters address their messages to USCONARC,

(2) Lessons Learned. Delays in furnishing authorization for news media
to accompany the troop airlift inconvienced news media and necessitated
numerous and lengthy telephone calls and messages for coordination purposes.
4. Recommendations.

a. Personnel.

(1) That REFORGER units not be levied for personnel transfer for a
period 90 days prior to departure date for the Exercise.

(2) That all replacements be on hand on station or in the unit 90 days
prior to the scheduled departure date of REFORGER units,

b. Logistics. That REFORGER units be given, when needed, firm author-
ization documents.

FOR OFFICIAL USE ONLY
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SUBJECT: After Action Report Exercise REFORGER I 2 8 APR 1968

¢. Information.

(1) That initial guidance to CONUSA include definitive guidance on news
media travel aboard troop airlift.

(2) That USCONARC IO retain action on information matters for the
ARSTRIKE Action Agent.

FOR THE COMMANDER:
*

GERALD KRoL
2 Incl Asm' 4GC :
l. Sequence of Events Ju a"? Genera]

2. After Action Reports-Non Divisional Units

5
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ATOPS-OPS-MVR (28 Apr 69) lst Ind
SUBJECT: After Action Report Exercise REFORGER I

Headquarters, United St Continental Army Command, Fort Monroe
Virginia 233511 9 MAY f'g"-gg ’ :

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310

1. To ensure that problems experiencedlby non-divisional units were
reported to serve as a basis for improvement in future exercises, this
headquarters required each of them to submit a report covering:

a. Preparation.

b. Deployment.

c. Drawing prepositioned equipment.

d. Operational readiness staging.

e. Field training exercise.

f. Maintenance stand-down,

g. Turn in of prepositioned equipment.

h. Redeployment.

2. Recommendations relative to preparation and deployment are addressed
herein; the remaining ones are of primary interest to CINCUSAREUR.

3. The major problem of ensuring adequate training for all units was
compounded by the late arrival of minimum equipment essential for
training in 24th Infantry Division (ultimately resolved by extensive
intra-CONUSA transfers of equipment) and late arrival of personnel in
appropriate grade and MOS.

a. Subject to unforeseen future requirements, the significant
divisional training equipment problems appear to have been resolved on
an expedient basis, by a number of one-time actions. Changes in the
troop list of non-divisional units may develop additional problems.

b. The personnel problem is expected to recur in preparing for

future exercises. It is recommended that not less than 150 days before
future REFORGER exercises, units scheduled to participate be:
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ATOPS-OPS-MVR (28 Apr 69) 1 9 MAY 1969
SUBJECT: After Action Report Exercise REFORGER I

(1) Furnished maximum personnel fill, with particular emphasis
throughout on officer grades 03-04 and enlisted grades E-5 - E-7 who
are retainable through the termination (return to CONUS) phase of the
exercise,

(2) Exempted from levies during the period D-120 days to D+60 days.

c. Under the past and projected exercise schedule, for a great
number of personnel, especially in the 24th Infantry Division (Mech)(-),
a normal holiday leave is impossible. Timely assignment of filler
personnel should be made with this in mind to preclude damaging effects
on morale.

4. Although the absence of approved authorization documents was a
notable problem in preparation for REFORGER I, this is considered a one-
time problem.

5. With respect to information activities, it is planned that overall
responsibility for future REFORGER exercises will be delegated in the
normal manner to the USCONARC/USARSTRIKE action agent. This headquarters
will be prepared to assist, as required. Recommend that policy on news
media representatives be announced at least 30 days in advance of their
projected deployment to permit more deliberate planning to accommodate
them and to minimize late rearrangement of aircraft personnel loads.

FOR THE COMMANDER:

ne MAJ, AGC

Copies furnished: wo incl
CINCUSAREUR
CG Fifth US Army

7
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24 June 1968
7-9 August 1968

23 September 1968

26-28 September 1968

14-15 October 1968

31 October 1968 -
1 November 1968

12 November 1968

13-15 November 1968
21 Movember 1968

22 November 1968
2-3 Decesber 1968

6 December 1968
9-13 December 1968

13 December 1968

15=17 December 1968

18-20 December 1968

ImeL 1

FOR OFFICIAL USE ONLY

SEQUENCE OF EVENTS
CG Fifth USArmy appointed ARSTRIKE Action Agent.

USCONARC REFORGER I Coordination COpfouncc
attended by ARSTRIKE Action Agent.

USCONARC Conference on equipment and training
requirements attended by representative of
Fifth US Army and Fort Riley.

STRICOM REFORGER Conference attended by represen-
tative of Fifth US Army and Port Riley.

USAREUR REFORGER Conference in Germany attended
by ARSTRIKE Action Agent:

ARSTRIKE Actiop Agent conference held at Fort
Riley. All REFORGER Action officers attended.

Request subaitted to USCONARC for permission to
move specific equipment (DTOC Vans to USAREUR,

DCSOLT-TN Staff visit to Port Riley REFORGER units.
Budget Estimate to USCONARC,

USCOMARC. LOI received

DCSPER Staff visit to REFORGER units at Fort Riley
DA Nevs Release of REFORGER I "'

DA Transportation Plng Conf attended by ARSTRIKE
Action Agent,

Fifth USArmy OPLAN for REFORGER published.

USAREUR Custons Tesm arrived at Fort Riley to
begin custons orientation.

DCSOLT-TN Staff visit to Fort Riley REFORGER units.
DCSLOG Staff visit to Ft Riley REFORGER units.
DCSPFER Staff visit to Fort Riley REFORGER units.

FOR OFFICIAL USE ONLY
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26=27 December 1968

3 January 1969

4 January 1969
5 Janaury 1969

7-16 January 1969

8 January 1969
10 January 1969
13-17 Janauary 1969

19-21 January 1969

27 January 1969 -
7 February 1969

29 January 1969 -
4 February 1969

10 Pebruary 1969
13 March 1969

23 March 1969
27 April 1969

FOR OFFICIAL USE ONLY

DCSO&T~-TN Staff visit to Fort Riley REFORGER units

Double Take and Round House received for REFORGER
units

Initial movement of advance parties began

Deployment of REFORGER units to USAREUR begins.
CG, 24th Div departs,

5 USA DCSLOG observer in Germany to observe
REFORGER actions

DCSPER Staff visit to Fort Riley REFORGER units
DCSO&T-PO Staff visit to Fort Riley REFORGER units

Fifth US Army observer to Fort Riley to observe
REFORGER outloading operations

Main Body departure.

Fifth US Army observer to Fort Riley to observe
outloading operations

Fifth USArmy observer to Fort Lawis to observe
outloading operations

5 USA DCSO&T observer in Germany to observe FIX

X

Initiatiqn of return movement

CG, 24th Div returned

Div Main CP opened at Fort Riley
Redeployment complete

After Action Report submitted to USCONARC
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SUBJECT: After Action Reports - Non Divisional Units.

Incl 1 to Incl 2: Company D, lst Composite Support Battalion After
Action Report, Exercise REFORGER I.

Incl 2 to Incl 2: 2d Squadron, 3d Armored Cavalry Regiment After
Action Report, Exercise REFORGER I.

Incl 3 to Incl 2: US Army Training Center, Infantry, Fort Lewis,
After Action Report, Exercise REFORGER I.

Incl 4 to Incl 2: Hq, First US Army After Action Report, Exercise
REFORGER I with After Action Reports of the 5th Surgical Hospital and
100th Transportation Company attached.

Incl 5 to Incl 2: 36th Medical Bn and Company D, 440th Signal Bn.
After Action Reports, Exercise REFORGER I.

Incl 6 to Incl 2: 342d Transportation Company After Action Report,
Exercise REFORGER I.

Incl 7 to Incl 2: US Army Flight Training Center After Action Report,
Exercise REFORGER I with After Action Report of the 417th Medical Company
attached.

Incl 8 to Incl 2: 517th Medical Company After Action Report, Exer-
cise REFORGER I.
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DEPARTMENT OF THE ARMY

HEADQUARTERS FORT RILEY
FORT RILEY, KANSAS 66442

23 APR 1969

SUBJECT: After Action Report, Exercise REFORGER I

Commanding General

Fifth US Army

ATTN: MAJ Cantlin, ALRGC-PO
Fort Sheridan, Illinois 60037

Company D, lst Composite Support Battalion After Action Report, Exercise
REFORGER I, is forwarded for your information and retention.

FOR THE COMMANDER:

1 Incl Q""‘*“’“" 3

as '‘GORDON E. SNYDE
1 LT, AcGC
ASST AG

FOR OFFICIAL USE ONLY
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DEPARTMENT OF THE ARMY
COMFANY D, 1ST MAINTENANCE BATTATICE
Fort Riley, Kansas 66142

10 April 19649

SUBJuCT: After Action Report, Exercise REFCRGER 1

THRU: Commanding General
Headquarters, Fort Riley
ATTN: CT&I
Fort Riley, Kansas

T0: Commanding General
Fifth US Army
ATTN; ARSTRIKE Action Apent
Fort Sheridan, Illinois

1. On 8 January 1669, Conpany D, 1st Composite Support Pattalion deployed
to Federal Republic of Cermany as part of Ixercise REFCRGIR I,

2, Our nissicr was to provide direct support maintenance and repair parts
supply to non-divisional REFCRGIR units participating in Exercise CARRBIDE
ICE, to provide back up direct support maintenance to the 724th Maintenance
Battalion and to provide on call recovery service in the Crafenwohr area,
Upon completion at Grafenwohr, the unit provided direct support maintenance
for all units prepositioning in Kaiserslautern, Germany,

3. On 21-22 March 1969, Conpany D, 1st Composite Support Rattalion successfully
returned to Fort Riley, Kansas,

L. The inclosed report is intended to give a concise and complete summary
of this unit's participation in lxercise REFCRGER I to include major problem
areas,

1 Incl

as PT, OrdC

C
p Comnanding
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DEPARTMENT OF THE ARMY
CQi{PANY D, 1ST MAINTENANCE BATTALION
Fort Riley, Kansas 66442

10 'April 1969
SUBJECT: After Action Report, REFORGER I Exercise
I. TOPIC: Preparation

A. DISCUSSION:

1. This unit closed at Fort Riley, Kansas, on 3 September 1968 as part of
Exercise REFORGER. Thus, as soon as the unit arrived from USAREUR, preparations
began for Exercise REFORGER I. Initially, progress was slow as our immediate
command was able to provide only limited assistance and information coneerning
the exercise, On 1 November 1969, this unit was placed under 24th Infantry
Division for training, operations, and Military Justice Jurisdiction, Effective
this date, the unit projected all training and operations towards Exercise
REFORGER I.

2, From 1 November 1968 to 5 January 1969, all training was conducted in
preparation for deployment to USAREUR. Personnel were trained as applicable
in the following areas:

a. Drivers Training - Sixty-three (63) drivers received instruction
and were qualified to operate military vehicles in USAREUR. This amount proved
to be adequate during the operation,

b, All personnel received range familiarization of their respective
weapons,

ce All personnel received class room instructions on Soviet Military
Liasion Mission, Status of Forces Agreement, Cold Weather Instruction, Life
and Customs in Germany, and Winter Driving,

de The unit participated in a three day non-graded FIX. During this
exercise, all phases of mission operation were set up and operated under field
conditions, 1In addition, experieiice was gained in setting up and operating
non-mechanical field equipment.

3. Pre-exsrcise planning was assisted significantly by numerous conferences
conducted at Headquarters, 24th Infantry Division and by the Division Reforger
Newsletter, These conferences and newsletters assisted in administrative and
organizational planning a great deal.

L, Some problems were encountered in attaining the required ramp strength
of 90% authorized strength (140 personnel), This became a problem as this unit
was scheduled to be in USAKEUR until 15 April 1969, Thus, using a safety factor
of 15 days, no one could deploy with an ETS or new assignment prior to 30 April,
This meant that 907 TOE had to be acquired over and above projected losses for
120 days., Also a permanent rear party had to be provided, The ramp strength
was reached and rear party personnel consisted mostly of personnel with profiles,
But to reach this, the personnel strength was raised to 179, 114.,7% of the full
TO&E o 3
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SUBJiCT: After Action heport, 2.FOLEGHR I Exercise 10 April 1969

Be 1E350NS LEARNED:

The largest problem encountered in the planning and preparation phase was created
by the nature of the unit's assignment, Uhen this unit arrived from USAREUR on

3 Septemver 1968, it was assigned to 265th iaintenance Battalion, Although a
good battalion, this unit had no Reforger staff action officer or Reforger plan-
ning persomel, Thus the OPLiNS, instructions and guidence necessary to prepare
a unit for overseas move were not afforded this unit. This problem was alleviated
when the unit bacame attached to 24th Infantry Division on 1 November 1969 for
training and logistics, and Uniform Code of }ilitary Justice.

Co HACOMSNDATIOWSS

Separate units that, as a result of REFCRGZK, were split from the rest of their
battalion should be attached to a unit in CllinKC that is LIFORG:ER orientated,
When in a non-REFOLGIE chain of command, these units cannot receive the proper
guidance and instruction necessary and do not have the assistance of a REFORGER
action staff to assist in planning the many minute details,

II, TOPIC: Deployment
A. DISCUSSION:

The deployment phase of the operation was well plani.ed and executed with minimum
difficulty., MEE, baggage and personnel were pickea up as scheduled fer delivery
to the deperture air field., The unit deployea on time aboard flight A036,
departing at 1700 hours 8 January 1969 and flight A037, departing at 2000 hours
8 January 1969. The flight over was good with few iuconviences, The 9L person-
nel aboard flight A036 landed at Rhein-lMain AFB and the 41 personnel aboard
flight A037 arrived at Ramstein AFB., The personnel arriving at Rhein-}ain AFB
were briefed and loaded into beds of 24 ton Cargo Trucks to be transported to
Spinelli Barracks in Manheim, Germany. A slight problem arose here, however,

as the guides and drivers were apparently not well briefed as to the convoy
route, The.convoy got lost in Hanhein and was split. It took the drivers several
hours to find their way to the point of destination, The convoy departed Rhein-
Main AFB at 1500 hours § January 1969 and did not close at Spinelli Barracks in
iManheim until 2100 hours 9 January 1969, A severe discomfort was caused during
this time by the sub-freezing temperature. Personnel arriving on flight A037
were transported on busses from Ramstein AFB to iianheim,

B, LI3SONS LIARIED: The discomforts suffered by the personnel transported
from Rhein-Main to Manheim could have been avoided haa drivers and guides been

properly instructed as to what route to take and what to do if the convoy was
separated,

C. RECOMMERDATIONS: NONE

FOR OFFICIAL USE ONLY
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SURJTCT: After Action Report, R.FURG:E I Uxercise
ITI, TOPIC: Drawing of Prepositicned hquipment
A. DI5CUSSION

The UalkG operation for drawing equipment nroved to be very adequate and was
accomplished in minimwn time. Advance party personnel arrived five days prior

to the unit, Through cooperaticn with UARG, all equipment was signed t'ar and
loaded on veihicles, '/hen the unit arrived to pick up the equipment it was lined

up and ready to go. The convoy to include all equipuent, personnel and baggage
departed at 0500 hours 4 January 1969 from ianheim, Germany, to Crafenwohr, Germany.

B. LESSUNS LoAkirDs

On 3 January 1969, the unit went to the preposition site in order to load

baggage on the vehicles and to check the vehicles out, At this time numerous
deficiencies were notec on the vehicles., ile were told that we were not allowed
to rix the deficiencies but that contact teams from UARG would fix them during
the night. ‘hen the unit returned the following moraing, many of the deficiencies
still existed. This was brought to the attention of UARG and we were told that
we would not be held responsible for correcting the deficiencies, UdikG had no
system for verifying this and, since we repositioned at a different site, we

were responsible for correcting the deficiencies.

C. RECUM U DATIVNS ¢

That when a unit craws its equipment out of prepositioning, the vehicle
operators bz allowed to check their equipuent and note found discrepancies on
a DA Form 2404, The drawing vnit should then keep a copy and the preposition
site keep a copy. Then, when time comes to turn the equipment in, there will
be no argument over who is resnonsible for correcting vehicle discrevancies,

Iv, ToPICs Operation headiness Staging
A. DLSCUHS IV

The convoy moved from isunheln to the 7th Aray Training Center on 1U canuary
1969, The unit closed at 2000 hours 1V January, Enroute three venicles were
lost due to roadside breaidowns., These vehicles and personnel rejoined the unit
within the next 24 hours. There viere no accidents enroute. Upon closure at
Grafenwohr, the unit became part of Task Force Gypsy. Task Force Gypsy was
assigned the mission of supply, maintenance and services support to non-divisional
units participating in the exercise and back-up supnort to the 724th .laintenance
Battalion., Under Task Force Gypsy a mess hall, latrine, tent area and maint-
enance shop were provided, On 14 January 1969, this unit was fully operational,
The assigned mission was to provide direct support mmaintenance ana repair parts
supply to the following units:

tOR OFFICIAL USE ONLY
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SURJECT: After Action Report, REFORGER I Exercise

a, Company D, 1st C3 Battalion (DS) Maintenance

b, 2d Squadron, 3d Armored Cavalry Legiment

Cce 5th Surgical Hospital

d. 36th Medical Battalion

e, 100th Transportation Company

f. 342d Transportation Company

g€+ 417th Hedical Company

h, Company D, 440th Signal Battalion

i. 517th Medical Company (CLR)

In addition, this unit was responsible for back-up support to Comvany D, 7ist
Maintenance Battalion and 724th Maintenance Battalion and for energency wrecker
service in the Grafenwohr area.

2. A 1400 line ASL was provided by 3d Support Brigade. It was delivered
on site at Grafenwohr, This ASL was designed to provide repair part support
for the above non=divisional units. This unit carried on the assigned mission
from 12 January to 27 February. During this time, we remained operational 24
hours a day, 7 days a week, Production accomplished during this period is as
follows:

Wheel Vehicles: 186

Track Vehicles: 25

Small Arms: 40

Other Jobs: 20

Of the 1400 lines on the ASL, 187 were depleted to gero balance and 956 were
not used (remained at 100% f£ill),

3. he general consensus was tnat this unit was highly successful in
completing the assigned .’direct support mission,

B, LESSONS LEARNEDs

1« The ASL prepared for this wiit was successful in providing repair
parts to the non-divisional units, It was of little use, however, in providing
a stockage of 3rd echelon assemblies to be used in direct support maintenance
of the same units. Thus when a piece of equipment came in for direct support
maintenance, the part was usually not on hand in our ASL, If the densities of
the supported units had been screened in ad¥ance and 3rd echelon parts placed
in the ASL much time could have been saved in getting a piece of equipment

back to the customer,
% FOR OFFICIAL USE ONLY
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SUBJEZCT: After Action Report, REFORGER I Exercise

2. Lany small details in the administration of & unit were not planned
in advance for non-divisional units. Decisions were reached after the problems
arose but more planning in the following areas could have prevented many problems,

a, Uniform Code of Military Justice jurisdiction,

b. A chain of command in which to submit accident reports, reports of
survey, ancd other special correspondence,

¢e Promotion authority.

d. A cnain of command for Officer %fficiency Reports,

3. This unit was under ope:ational control of several different commands
throughout REFORGER I, but each command only assumed control over certain
logistical and training operations., All other areas of responsibility were
left undecided or solely with the unit to figure out,

C. RECOLI.ENDATICNS:

1. When preparing an ASL in support of a special exercise, the stockage
should encompass the following areas:

a. Repair Parts (Class IX) supply based on assigned supported unit's PLL,
b, Major assemblies based on the supported unit's equipment density.,

c. Shop stock based on projected needs to operate a direct support
maintenance shop in support of assigned suppcorted units,

2. A complete and concise operaticns plan should be written for non-
divisional units deploying on exercises siuilar to REFOiGIR I. In planning
for a division move, nany areas of concern for seperate units are overlooked,
rany problems can be solved with minimum aifficulty if proper guidelines are
furnished in advance,

V. TCPIC: Field Training fxercise

A. DISCUSSICN:

During Exercise CARBIDE ICE, this unit continued its assigned direct support
mission, In addition to the assigned mission this unit provided tle following
support to the exercise:

1s Provided mainterance contact teams to perform on site support
maintenance in the field,

2. ZIstablished a sub-shop in Vielsek, Geruany, to support wheel and
track vehicles in need of direct suvport maintenance in the Vielsek area,

/7

FOR OFFICIAL USE ONLY



R TR T

FOR OFFICIAL USE ONLY

SURJICT:  After action leport, wifORGuh I Ixercise

Be L&3S0wS Lbdbanls  Nowl

Co 1t.CC.: SNDATI. (.St il

VI, TuPIC: iaintenance Standown

A, DISCU3SICa:

During the standown period, this unit assisted its sugported units in the
preparation of their equipment for return to the preposition site, This

unit continued arouvnd the clock support to tnese units and had their ecuipment
ready in time for scheduled deployment to the preposition sites, On 27
February 1969, this unit departed Grafenwohr and deployed to the preposition
site a% Kleber Kaserne, raiserslautern, Germany, A direct suprport maintenance
shop wat et up in support of units prepositioning at this site, Units
prepusitioning here were 2/3 Armored Cavalry, 517 ledical Coipany, 5th Surgical
Hospital and Zoipany D, 1lst CS Battalion (DS) liainteaance, "hile at Kaiser-
slautern, the following production was corpleted:

Wheel Vehicle: 35
Track Vehicle: 14
Small Arms: L7
Qther Jobs: 27

Be LE3SwS LEARNED: NONE

C. EICORMESDATIONS: NONE

VII, TOPIC: Turn-in of Prepositioned fquipment

A. DISCUSSTON:

This unit began turning in its own equipment on 10 karch 1969, The turn In of
equipment was smooth and all property was transferred over to UiRG on 19 iarch

1969.

B. LusS0MS 17UaRN::D:  NONE

Ce ELCU. -MDATIUNS HOE

VIIT, TLPIC: Redeployment
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SUBJACT:s After Action Report, hiFCHGu. I Exercise
A. DI3CUSSICN:

The unit deployed in two grouns. Eighty-seven on flight number R775 departing
at 1700 hours 20 March 1969 and forty-nine on flight R777 departing at 1700
hours 21 tarch 1969. Two personnel returned with the }iii on 22 Msrch, cne man
returned early via medical evacuation and one man returned early for emergency
leave., The last of the 140 personnel that deployed closed at Fort Eiley on

23 larcn 1969. The equipment joinea the unit at Fort Riley on 25 March., To
date, two footlockers and two metal cabinets have not returned.

B, LSoSON Luakb:D: NONE

C. EHZCO..i.BNDATIUNS: NOWE

IX. OVERALL CuiadliiTS:

This unit accomplished its assigned mission in FEFCHGAK I. It has successfully
deployed to UsAh«UK and set up direct support maintenance operations in support
of assigred units. Thus it has proved successful for its designated rurpose,
Problens and situations arose but solutiuns were found, Should the mission of
this unit continue to be that of duel-basing between CU-:ARC and USiF.Uk, I

teel that it can continue to successfully deploy tor training or during emergency
neriods of heigntened tension,
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